Step 1: In 250-500 words, give an overview of the company, describing their business, brief history, and your initial thoughts on the organization’s strategy and business model.
	Johnson & Johnson (JNJ) is a healthcare company that manufactures and distributes consumer health products, medical devices, and pharmaceutical products. The overall focus of the company is to keep people healthy at every age and stage of life while being accessible and affordable for all communities within reach (Johnson & Johnson, n.d.).  Some of the business’s beloved products include Band-Aid, Tylenol, Johnson’s Baby line, Acuvue contact lenses and their Covid-19 vaccine and more.
Robert Wood Johnson and James Wood Johnson founded JNJ in 1886. The brothers began operations with 14 other employees in New Brunswick, New Jersey. James, the practical problem solver, ran the business operations while Robert was the pioneer in healthcare (Johnson & Johnson, n.d.). Robert created the organization’s credo when the business went public in 1943 and it’s what the business continues to use, as it’s strategic and moral compass (Johnson & Johnson, n.d.). The company’s credo is the guiding philosophy and blueprint for continuous growth and sustainability and ensures that the company's goal is met and always within sight.
The organizational strategy is to deliver value through growth and innovation, investing in the company’s future, global diversity, citizenship, and sustainability, and develop a diverse and global supply base (Johnson & Johnson, n.d.). JNJ uses a business developmental model that acquires new businesses and allows those businesses to continue to operate separately. This model has allowed JNJ to have a decentralized approach and has become one of the largest diversified healthcare companies in the world with a variety of consumers. With the decentralized approach, the independent companies and managers can continue to apply their strategies and operating models to continue to create value for those consumers.
Step 2: Go to your project company’s website. Find the company's vision and mission statements and add them to your Word document.
“We believe our first responsibility is to the patients, doctors and nurses, to mothers and fathers and all others who use our products and services. In meeting their needs everything we do must be of high quality. We must constantly strive to provide value, reduce our costs and maintain reasonable prices. Customers' orders must be serviced promptly and accurately. Our business partners must have an opportunity to make a fair profit.
	We are responsible to our employees who work with us throughout the world. We must provide an inclusive work environment where each person must be considered as an individual. We must respect their diversity and dignity and recognize their merit. They must have a sense of security, fulfillment and purpose in their jobs. Compensation must be fair and adequate and working conditions clean, orderly and safe. We must support the health and well-being of our employees and help them fulfill their family and other personal responsibilities. Employees must feel free to make suggestions and complaints. There must be equal opportunity for employment, development and advancement for those qualified. We must provide highly capable leaders and their actions must be just and ethical.
	We are responsible to the communities in which we live and work and to the world community as well. We must help people be healthier by supporting better access and care in more places around the world. We must be good citizens — support good works and charities, better health and education, and bear our fair share of taxes. We must maintain in good order the property we are privileged to use, protecting the environment and natural resources.
Our final responsibility is to our stockholders. Business must make a sound profit. We must experiment with new ideas. Research must be carried on, innovative programs developed, investments made for the future and mistakes paid for. New equipment must be purchased, new facilities provided and new products launched. Reserves must be created to provide for adverse times. When we operate according to these principles, the stockholders should realize a fair return” (Johnson & Johnson, n.d.). 
Step 3: Assess the company’s current Mission and Vision statement and, in 250-500 words, explain your analysis of its strengths and weaknesses.
Johnson & Johnson’s (J&J) vision statement of “for every person to use their unique experiences and backgrounds, together – to spark solutions that create a better, healthier world” is weak. The vision statement fails to identify J&J’s which industry or industries the firm engages in (David, David, & David, 2020) No futuristic business state is identified. J&J fails to identify their competitive advantage in the vision statement. J&J should re-write their vision statement to thoroughly describe what kid of business they want to be. For a firm to be successful, managers and executives should share a long-term business vision as summarized in their vision statement.
	Johnson & Johnson’s (J&J) uses a credo as a mission statement. Their credo is too vague and does not fully express the corporation’s mission (J&J, 2021). Experts agree that a credo or mission statement should be 100 words or less, J&J’s credo is 341 words (David, David, & David, 2020). A lengthy credo may not be read by all stakeholders and, certainly, will not be memorized by managers, executives, or employees. Their credo does not describe the products they produce nor the technology the firm uses. J&J’s credo states “everything we do must be of high quality,” however, this falls short of explaining any distinct advantage they possess. J. While a credo or mission statement should allow room for manager and executives to determine alternative strategies, however, they need to provide general direction for the company. J&J should shorten their credo and include their product lines, technology, and describe the firm’s distinct competitive advantage.
Step 4: Write new and improved vision and mission statements for the firm, following the information presented in Chapter 2 about the characteristics, qualities, components, and importance of vision and mission statements. 
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A mission statement is a declaration of attitude and outlook. It usually is broad in scope for at least
two major reasons. First, a quality mission statement allows for the generation and consideration of
arange of feasible altemative objectives and srategies without unduly stifling management creativ-
ity. Excess specifcity would limit the potential of creative growth for the organiation. However,
an overly general statement that does not exclude any strategy altemaives could be dysfunctional.
Apple’s mission statement, for example, should not open the possibility for diversification into
pesticides ~or Ford Motor Company’s into food processing.

Second, a mission statement nceds to be broad to reconcile differences among and appeal
0 an organization’s diverse stakeholders, the individuals and groups of individuals who have
a special stake or claim on the company. Thus, a mission statement should be reconciliatory.
Stakeholders include employees, managers, stockholders, boards of dircctors, customers, suppli-
ers, distributors, creditors, governments (local, state, federal, and foreign), unions, competitors,
environmental groups, and the general public. Stakeholders affect and are affected by an organi-
zation’s srategies, yet the claims and concerns of diverse consiituencies vary and often conflict
For example, the general public is especially interested in social responsibility, whereas stock-
holders are more interested in profitability. Stakeholder expectations leveled on any business
literally may number in the thousands, and they often include clean air jobs, taxes, investment
opportunitie, carcer opportunitics, cqual employment opportunities, employee benefits, salaries,
wages, clean water, and community services. All stakeholders' expectations on an organization
cannot be pursued with equal emphasis. A quality mission statement reveals that the organization
willstrive to meet the varied expectations of stakcholders.

“The statement of mission should be sufficiently broad to allow judgments about the most
promising growth dircctions and those considered less promising. Numbers should not be
included in a mission statement. George Steiner offers the following insight on the need for a
‘mission statement to be broad in scope:

Mission statements are not designed to express concrete ends, but rather to provide
‘moivation, general direction, an image, 3 tone, and a philosophy to guide the enterprise.
An excess of detail could prove counterproductive since concrele specification could be

the base for rallying opposition; all in the firm need to be onboard with the firm’s mission.’
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An effective mission statement should not be too lengthy; the recommended length is less
than one hundred words. An effective mission statement should arouse positive feclings and emo-
tions about an organization; it should be inspiring in the sense that it motivates readers (o action.
A mission statement should be enduring. bt never cast in stone, meaning that a statement may need
o be changed at any time depending on changes anywhere in the integrative model of strategic
‘management. This dynamic nature of both vision and mission statements s conveyed in Figure 2.1
through the feedback loop. An effective mission stalement generaies the impression that a firm s
successful, has direction, and is worthy of ime, support, and investment from all stakcholders.

A business mission reflects judgments about future growth dircctions and strategies that are
based on forward-looking extenal and internal analyses. The statement should provide useful
eriteia for sclecting among altemative strategies. A clear mission statement provides a basis
for generating and screening strategic options. A mission statement should (1) define what the
organization i, (2) be limited enough (o exclude some ventures and broad enough to allow for
ereative growth, (3) distinguish a given organization from all others, (4) serve as a framework
for evaluating both current and prospeetiv activiies, and (5) be stated in terms suficiently clear
0 be widely understood throughout the organization.* The mission statement should reflect the
anticipations of customers. Rather than developing a product and then trying to find a marke, the
operating philosophy of organizations should be (0 identify customers’ nceds and then provide a
product or service (o fulfllthose needs.

“Table 2-3 summarizes 10 desired characteristies of an effective mission statement:
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Most practitioners and academicians of strategic management agree there are nine mission state-
‘ment components to be included in an exemplary statement. Because a mission statement is often

the most visible and public part of the strategic-managemen process, it

important that it includes

both the ten characterisics summarized previously, and the following nine components:

1. Customers - Who are the firm’s present and potential customers?
2. Products or services  What are the firm’s major products or services?
3. Markets ~Geographically, where does the firm compete?
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. Technology  1s the firm technologically current?
. Concern for survival, growth, and profitability 1s the firm committed to growth and fi-

nancial soundness?

. Philosophy - What are the basic beliefs, values, aspirations, and ethical prioritie of the

firm?

. Distinctive competence - What s the firm’s major competitive advantage?
. Concern for public image  1s the firm respor

ive (0 social, community, and environmen-
tal concerns?

. Concern for employees ~Are employees a valuable asset of the firm?
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